




Hudson Housing Authority 

Proposed Policy Changes 
 

The Admissions and Continued Occupancy Policy (ACOP) and the Section 8 Administrative Plan 

are updated to incorporate policy changes in relation to the Housing Opportunity Through 

Modernization Act of 2016 (HOTMA) section 102 and 104, and other discretionary policy 

changes.  

 

Housing Opportunity Through Modernization Act of 2016 (HOTMA) Policy Changes 

Applicable to: 
Admissions and Continued Occupancy Policy (ACOP) and Section 8 Administrative Plan 

 
The Housing Opportunity Through Modernization Act of 2016 (“HOTMA”) has been 
implemented over the past number of years. A number of the income and assets provisions 
from Sections 102 and 104 of HOTMA will be effective for transactions on July 1, 2025.  
 
Section 6.1 of Notice PIH 2023-27 previously established a compliance deadline of January 1, 
2025, by which PHAs had to fully comply with the HOTMA final rule. In December 2024 HUD 
issued PIH 2024-38 indicating PHAs must now update only certain elements to comply at this 
time and the implementation date for those is no later than July 1, 2025. 
 

• Income Exclusions:  Guidance provided detailing what does not qualify as annual 
income such as earned income of children under 18 years of age, Medicaid, veterans’ 
aid, payments received for foster child care, etc.   

• Treatment of Trusts:  Three factors (trust is under family control, distributions are made 
from the trusts’ principal, and distribution purpose) directly impact whether the value of 
a trust counts as a net family asset or if it counts as annual income.  Clarification has 
been made regarding the treatment of Irrevocable and Trusts not in control of the 
family as opposed to Revocable Trusts in control of the family.   

• Definitions Provided and Revised Pursuant to HOTMA:  All mandatory HOTMA 
definitions effective July 1, 2025 have been adopted (definitions provided).  

• De Minimis Errors:  Specification that de minimis errors are when the PHA’s 
determination of a family’s income deviates from the actual income determination by 
no more than $30 per month in monthly adjusted income (or $360 in annual adjusted 
income).  Whether or not they are de minimis, all errors will be addressed by the PHA. 

• Form HUD-9886-A:  The PHA has transitioned to using the Form HUD-9886-A.  This form 
only needs to be signed and submitted once.  Yearly signatures are no longer required 
from each adult in the household. 

• Execution of HAP contracts within 60 days of lease term after this timeframe a waiver 
must be requested of HUD. 

• Preference for Families Assisted Under the PHA’s HCV Program with Termination of 
Housing Assistance Payments Contract for HQS Violations:  The PHA will apply overall 
preference as required under HOTMA to PHA HCV Program assisted families where the 
HAP was terminated due to HQS breach. The families must still be otherwise eligible 

• Optional Selections regarding verification are addressed where selected by the PHA. 



➢ Will not use EIV Income Report at Interim Reexamination unless warranted 
under circumstances.  

➢ Will not use Safe Harbor income determinations from means-tested federal 
assistance programs to verify income/assets 

➢ Will use third-party verifications within 120 days of the date received by MHA 
➢ Will accept a statement dated within benefit year for fixed income sources 
➢ Will accept a self-certification of SSNs along with third-party document as a last 

resort. 
 

Additional Important Changes Under HOTMA  

Calculation of Income — 24 CFR 5.609(c): For initial occupancy/assistance and interim 

reexaminations, the PHA must estimate the family income for the upcoming 12-month period 

using current income. For all annual reexaminations, the PHA must determine the family income 

for the previous 12-months unless using a streamlined income determination, taking into 

account any redetermination from an interim reexamination and any unaccounted-for income 

changes. Mandatory deductions.  (1) $480 for each dependent, which amount will be adjusted 

by HUD annually in accordance with the Consumer Price Index for Urban Wage Earners and 

Clerical Workers, rounded to the next lowest multiple of $25.  (2) $525 for any elderly family or 

disabled family, which amount will be adjusted by HUD annually in accordance with the 

Consumer Price Index for Urban Wage Earners and Clerical Workers, rounded to the next lowest 

multiple of $25.   

Over Income in Public Housing Rule  

Families participating in the public housing program must not have incomes that exceed the 

over-income limit as defined in the public housing over income rule for more than 24 

consecutive months. The definition and relevant procedures are set forth herein.   For continued 

occupancy, after a family’s annual income has exceeded the HUD established very low-income 

(VLI) level  for the area multiplied by 2.4 for two consecutive years, the HHA will terminate the 

family’s tenancy in accordance with it continued occupancy policy for over- income families. 24 

CFR 960.507 

This update applies to the ACOP. 

Non-HOTMA Policy Updates 
All updates will be incorporated herein to the applicable policies. 

A. National Standards for the Physical Inspection of Real Estate (NSPIRE)   

The new inspection standards that replace old public housing inspection protocol, called 

National Standards for the Physical Inspection of Real Estate (NSPIRE) becomes effective 

October 1, 2024 for the public housing program. 

The new inspection standards that replace HQS inspection protocol, called National Standards 

for the Physical Inspection of Real Estate (NSPIRE) becomes effective October 1, 2025 for the 

Section 8 Housing Choice Voucher (HCV) Program. 



B. Repeal of the Earned Income Disregard  

The EID allowed eligible families to have a portion of their earned income excluded from annual 

income for a maximum period of 24 consecutive months. The Earned Income Disregard (EID) 

will not apply to any family who is not eligible for and already participating in the disallowance 

as of December 31, 2023. Families who were receiving the EID benefit as of December 31, 2023, 

may continue to receive the full benefit until the remaining timeframe for an individual family’s 

EID expires. Because the EID lasts up to 24 consecutive months, no family will still be receiving 

the EID benefit after December 31, 2025. 

This update applies to both the ACOP and Section 8 Admin Plan. 

C. Unit Transfer Policy 

The Unit Transfer Policy is updated to more closely align with the unit transfer policy applicable 

to state public housing through EOHLC. The policy update includes the applicability and process 

of obtaining an administrative transfer and/or a good cause unit transfer. 

This update applies to the ACOP. 
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